
 July Meeting Minutes 
 July 18, 2024 

 6:30pm 
 President: Ken Pierce, Vice President: Colin Moschetti, 

 Secretary and Uniform Coordinator: Kira Johns, Treasurer: Samantha 
 Stanford, Grounds and Building Maintenance: Jeremy Johns, 

 Second Grounds and Building Maintenance: Matt Cox, 
 Concessions Manager: Megan Black, Equipment Manager: Joe Piper, 

 Sponsorship Coordinator: Christine Roberts, 
 Team Parent and Coaches Coordinator: Ro Yancey, Scheduler: Trevor 
 Conder*, Safety Coordinator: Justin Allen*, Player Agent: Tina Cox, 

 Umpire in Chef: Adrian McClellan*. (*absent) 

 Quorum:  yes 
 Called to order at 6:25pm 

 Approval of  June Minutes 
 Colin motioned to approve June meeting minutes,Joe seconded, minutes 
 approved 

 Treasurer’s Report 

 Main Checking- $87,662.04             Savings- $4,366.61              All Stars- $ 7,008.68 

 Committee/Board Member Updates: 

 President 
 Vice President, shout out to all stars 
 Secretary 
 Treasurer, trying to get taxes finished 
 Player Agent 

 ●  Fall Ball Registration 
 ○  23 baseball, 5 softball kids signed up 

 ■  Sign up deadline August 15th, will need uniform information 
 ASAP 

 Samatha will ask town to add Fall ball registration to the reader board 
 Sponsorship 

 ●  Has everyone paid in full? Yes 

https://docs.google.com/document/d/1fsm_VyF78jNu7_HryQ0190M8kobyjJeFyJ616yCAPJo/edit?usp=drive_link


 Uniforms 
 ●  Fall ball, Same last year. 

 ○  change to banner for spring ball 2025 instead of on the sleeves. 
 ○  Reorder the all star jersey for softball 

 Grounds 
 ●  o� season improvements 

 ○  Set up work dates *ask for help when needed 
 Need to spray fields then mow 

 Safety Manager 
 Coaches and Team Parent coordinator, Few emails received with coaching 
 connerns, coaching clinics/trainings 
 Equipment Manager, few bags out still. 
 Some bats were sent out for camp. 

 Coaches deposit $50.00 for team gear bags, the deposit will be returned 
 when gear bags are returned. Looking at starting Spring 2025 
 Concessions Manager 

 Fire marshal has been sent all paperwork that wasn't filed 
 Fall ball snack shack will be open 
 Call to get Value fixed 

 Discussion Items: 

 ●  Fireworks 
 ○  Wrap up, Still owe for fireworks, but need to double check sent backs 

 for credits vs what we said we sent back. 
 ○  New Years Eve, check with permit, and Ken will ask. 

 ●  Parade recap, Need more adult help with candy 
 ●  All-stars 

 ○  Fundraisers, go fund me will post funds 25th 

 ●  Fall ball Fundraiser 
 Pepperoni stick, google drive,  Kira and Samatha 

 ●  NCLL Booth at National Night Out on August 6th (didn't do it last year) 
 No, asked for board members to help spread the word 

 ●  Turnover of the Board (Ideas for suitable replacements) 

 ○  League Information/Social Media (Courtney) 
 ○  Scheduler 
 ○  Vice President 80%in 20%out 
 ○  Second grounds 80%in 20%out 

 Idea- Should we create a VP of Softball/Baseball? 
 Something to consider 

 Open Floor: 



 Ken motions to create a batting cage committee, Joe seconds, motions passes 
 Batting cage committee: 

 Joe, Jeremy, Trevor, Ken, Tina 

 Clubhouse, Key pad for door entry, look into pricing 

 Fireworks; cash accountability, add users on the tablet 
 Add a security camera at the fireworks stand Ken will look into more 

 cameras. 

 Christy has a reimbursement from locks and all-stars 

 Equipment room needs to be finished,  sanded, textured and then painted. 

 Christy motions to close the meeting at 7:55pm Joe seconds, Meeting adjourned 


